
Agile & Scrum Fundamentals 
Q: What is Agile?​
A: A methodology focused on iterative development, flexibility, customer feedback, and 
continuous improvement. 

 

Q: What is Scrum?​
A: A framework within Agile that organizes work into time-boxed iterations called sprints. 

 

Q: What is a Sprint?​
A: A fixed-duration cycle (usually 1–2 weeks) where a set of tasks is completed and 
delivered. 

 

Q: What is a Product Backlog?​
A: A prioritized list of features, tasks, and requirements maintained by the Product Owner. 

 

Q: What is a Sprint Backlog?​
A: A subset of the product backlog selected for completion during a sprint. 

 

Q: Who is a Product Owner (PO)?​
A: The person responsible for defining priorities and maximizing product value. 

 

Q: Who is a Scrum Master?​
A: A facilitator who ensures the team follows Scrum practices and removes blockers. 

 

Q: What is a Daily Stand-up?​
A: A short daily meeting where team members share progress, plans, and blockers. 

 

Q: What is a Retrospective?​
A: A meeting held after a sprint to reflect on what went well and what can be improved. 

 



Q: What does Definition of Done (DoD) mean?​
A: A clear set of criteria that must be met for work to be considered complete. 
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